JOHN C. HERBST, CPA

FORT LAUDERDALE CITY COMMISSIONER, DISTRICT 1

Hello, District 1 Neighbors,

We are past the halfway point of 2024, and what a productive and successful
year we have had! I'd like to take a moment to thank all of you for your interest
and dedication to your neighborhoods, your district, and your city. Your
involvement, as well as collaboration of the Commission, staff and those that
live, work, build, and serve in our district allowed for priority goal and budget
settings, park creation and rezonings, roadway improvements, developer and
neighborhood design collaborations, district-wide business openings and
celebrations. To keep you informed on district-wide progress, I'd like to provide
the following status briefing to highlight all we have accomplished together so
far this year.

COMMISSION PRIORITY SETTING

To kick off each year, the Commission meets annually at the beginning of
January through a series of joint workshops that determine the priorities of the
City. This year, a workshop was assembled with the goal of advancing the
City’'s Strategic Plan for FY 2025. Topic discussions included: Economy,
housing, infrastructure, transportation, public safety, homelessness, and public
places. The annual budget process was refined in March through June.

There will be two September Budget Hearings and the FY 2025 Priorities and
Budget will be implemented in October. For an in-depth look at FY 2025
Priorities and Budget, please follow this link:
https://www.fortlauderdale.gov/government/departments-i-z/office-of-

DISTRICT 1 PARKS

Parks are essential to the residents of District 1. Health, peace of mind, and
public space in which to interact with others are just a few of the many reasons
that come to mind when considering the creation of new parks. As | have
stated in numerous HOA meetings and public participation events, District 1
needs more parks. | have been working diligently with Parks staff,
neighborhood organizations, and design consultants for the improvement and
addition of parks within the district, utilizing funds from the Parks Bond. The
following is a list of progress on that front:

BAL HARBOUR PARK

The old Bal Harbour neighborhood church property was purchased and
subdivided into seven residential lots and one commercially zoned lot.
Neighbors of Bal Harbor recognized the opportunity for a passive park in their
neighborhood and requested help in making this a reality. The City worked with
Colliers to assess the land's value and | worked with developer Cabot
Edewaard to reach an agreement on a purchase price utilizing funds from the
Parks Bond. Thanks to an amazing turnout from the Bal Harbour community at

the June 26th Parks, Recreation, and Beaches Board Meeting, the motion to
approve was overwhelmingly supported. This item is planned to be brought
before the Commission in August. Updates will be provided in our online Pre-

Agenda Meetings that begin again on Monday, August 19t Please email my
assistant Melissa Whiddon for the meeting zoom link at
mwhiddon@fortlauderdale.gov.

LOCKHART PARK

We have made significant progress on our northern park by the Airport. At the
beginning of the year, AECOM park plans were at 30%. As of today, 60% plans
have been reviewed by DRC and are undergoing minor adjustments to comply
with DRC comments, Commission concerns, and FAA regulations. Major
milestones and significant dates include a Phase |l Environmental Inspection
that discovered no negative findings, the rezoning of the property to Parks

Recreation and Open Space on April 2Nd and the presentation of the project at

the City Commission Conference Meeting on May 7t AECOM is working
diligently to meet all requirements and to advance to 90% instruction
documents as soon as possible.

FLORANADA PARK

The recreation license agreement with the school board is scheduled to come
before the Commission for approval in September and School board approval
in October. City staff are currently engaging a playground manufacturer on
design and should have something to share with the neighborhood within the
next 60 days.

OTHER CONTINUING PARK EFFORTS
Sunrise Middle School Park improvements are moving forward with Parks staff,
AECOM, and Poinsettia Heights Civic Association. A public participation

meeting was held April 17t at the Beach Community Center. The meeting was
a visioning session for neighbors to express how they would like to see their
Parks Bond money utilized. AECOM has assembled the community’s ideas to
propose creative ways to maintain current parking spaces for neighborhood
businesses and providing infrastructure like pickleball courts for North Beach
and Galt Residents. Stay tuned for more information as the project continues
to evolve.

COLLABORATION FOR BETTER TRAFFIC DESIGN

The plans for an updated Publix with a parking deck at the Coral Ridge Mall
are currently in review. Neighborhood concerns were increasing over the traffic
flow going in and out of Coral Ridge Country Club Estates. As someone who
frequently travels these roadways, | found that the timing for improved traffic

design couldn’t be better. On May 13th, Tim Hernandez, president of CRCCE
and my assistant Amanda Foor, joined developer Randy Holihan in Miami to
discuss potential solutions to the site's previously poor traffic design. On July

2”":’, improved plan designs that are acceptable to the neighborhood, the
developer, and DRC were presented. The collaboration proved to be a win-win
for all involved.

NEW ARTS ACTIVATION IN NORTH BEACH

The North Beach Shoppes are a vibrant collection of independently owned
restaurants, galleries, hair salons, and other various business offices right next
door to the Beach Community Center. A little off the beaten path, store owners
have created a business association affectionately called NOBE. Members of
the association have strived to make their quaint corner of Fort Lauderdale into
an eclectic destination point in the City, with monthly street festivals that
include live music. City staff is working with Howard Allen Events to bring a
two-day Arts and Craft Show. Mark your calendars for December 14-15 and
again on February 14-15 for this event. With over 120 vendors participating,
this event offers to be a good time had by all.

DISTRICT 1 DEVELOPMENT

| am happy to announce that there are several mixed-use development
projects happening in the Uptown area. In total, 807 new residential units will
be created with the following listed projects. 32 of these residential units will be
affordable (as depicted in the table below), meaning accessible to those who
earn up to 120% of the Area Median Income (AMI). Additionally, a land use
amendment is being processed by the City for the Uptown area which will have
specific development entitlements including a set aside for affordable housing
which is proposed at 15% of the residential units allowed, 635 of the 4,239
units.

Under Construction:

Site 1: Fairfield Cypress Creek (PLN-SITE-20050005)
Approved:

Site 2: Mayla (UDP-S21045)

Site 3: Avery Cypress Creek (UDP-522017)

In Review:

Site 4: WP Aspire Cypress Creek (UDP-522083)

Site 5: Cypress Multifamily (UDP-S24021)

TABLE 2
FLEX ALLOCATION IN LUPA AREA
PROJECT | PROJECT ADDRESS | MARKET | AFFORDABLE | TOTAL
Faifield Cypress Creek I 4500 M. Andrews Avenue I 287 5 295
Mayla | 5261 NW 6™ Way | 312 0 312
Avery Mixed Use I 6210 N. Andrews Avenue I 176 24 200
| TOTAL | 775 | 32 | a07

Souwrce: City of Forf Lavderdale, Urban Design and Flanning

GALT MILE STREETSCAPE IMPROVEMENTS

The City Commission approved an agreement for Design and Construction
Administration Services for the Galt Ocean Drive Project with Chen Moore &
Associates, Inc. (CMA) in 2023. The project includes the design of civil
drawings, engineering calculations, and plans for details such as lighting
features, milling, resurfacing of roadway, bike lane striping, sidewalk widening,
new landscaping, irrigation, decorative paving, raised crosswalks and
intersections, site amenities, new signage, and pavement markings. It also
includes utility coordination and valve adjustments. The corridor will be
enhanced with traffic calming features, such as raised decorative intersections,
and enhanced crosswalks with new flashing beacons. The main priority of the
project is to enhance pedestrian mobility and refresh the existing landscaping.

As of January 2024, CMA staff were preparing 60% plans and received the
FDOT Grant funding approval for design. | am pleased to report the project is
currently on schedule.

The next submittal to FDOT will be 100% plans in early September, with final
construction documents anticipated to be completed by the last quarter of
2024,

City staff is preparing a change order for the Commission meeting on August
20th, 2024, to address additional time and effort required from CMA to address
various HOA items and the addition of seven streetlights on the west side of
Galt Ocean Mile. The design contract will still be below the $500,000.00 grant
amount allotted for design.

FXE LEAD REPORTS

The Fort Lauderdale Executive Airport (FXE) was identified in a U.S.
Environmental Protection Agency (USEPA) study as potentially impacted by
lead due to the use of aviation gasoline (AVGAS) by aircraft at the Airport. As a
result of the USEPA study, residents at Lofts of Palm Aire raised concerns
regarding air quality and contaminated soil. FXE contracted a report with GHD
Services, Inc. to produce a soil report at specific Airport locations. Though
GHD found no adverse findings at the Airport, | have requested an additional
report be provided with extensive soil and air testing in neighborhoods
adjacent to the airport and in nearby schools and church properties.

Moving forward under Commission direction, the Airport has advised the
consultant is nearing completion of preparing the sample locations and Task
Order for review. Air quality testing will follow, utilizing the methodology used at
the Naples Airport Authority. The study will test air quality over a 12-hour
period.

August 19th is the anticipated start time for the soil sampling portion of this
testing and should continue for a period of two weeks. The Airport's findings

report is anticipated to be released by the week of September 1Bth, 2024,

CONFERENCES

Digital Twin Greenhouse Lab- Al city mapping for public transit solutions.
South Florida Regional Planning Council Annual Conference- Highlighted
the intersection of government and social services on issues pertaining to
homelessness.

Florida Regional Transportation Commuter Summit- Statewide MPO
organization gathered to engage citizens and businesses in public transit
options.

CELEBRATIONS! RIBBEON CUTTINGS AND GROUDBREAKINGS
Prospect Lake Water Treatment Plant

Veterinary Emergency Group

Saferwatch

Care Resource Mobil Unit

Wisdom Senior Care

Allegro Senior Living
Mission BBQ

DISTRICT 1 AND CITY-WIDE EVENTS

Gore Betz Park Tree Planting Ceremony

Fort Lauderdale Annual Service Award Luncheon
Fort Lauderdale Fire Rescue Medals

Memorial Day Celebration

Thank you for your continued support and for your care for your community. |
am so greatly appreciative of your time and efforts contributed to District 1. The
collaborations that happen in this District are what enable us to thrive. May we
all continue to move forward with the same spirit and finish the year strong.

All my best,

Commissioner John C. Herbst, CPA
District 1
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Please contact District 1 Assistant Melissa Whiddon,
Mwhiddon@fortlauderdale.gov or 954-828-5033, for any questions or to
schedule an appointment.




